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Agenda

4pm Welcome and introductions

4.05pm Project progress report:
Opportunity areas identified by young Camden 
residents

10 mins

4.15pm Prioritisation insights from community event 15 mins

4.30pm Power and energy analysis – what levers are there 
to make systemic change in the opportunity areas 
that young people feel most strongly about?

15 mins

4.45pm Big Circle recruitment 10 mins

4.55pm Close



The Kailo process

We create communities around ‘opportunity 
areas’, then support partners to scale the 
approach to other priorities - and build 
connections between each to ensure systemic 
change. 

Three phases build capacities, confidence and 
capabilities to create local ownership, agency and 
sustainability. 
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Project 
set-up

Feb – 
Mar 
2025

Evidence 
review

 Mar – 
Apr 2025

Network-
engagement 
Apr – May 

2025

Early 
discovery 
(launch, 

community 
workshops, 
professiona
l insights)

June-Oct 
2025

Prioritise 
opportunity 

areas, 
prepare for 
next phase

Nov/Dec 
2025

Deeper 
discovery and 

co-design 
phase

Jan 2025 
onwards

Final 
report

 Aug 
2026

Timeline



Insights from our wider evidence…
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…our professional networks



…and early engagement with young people
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Housing 
problems

How problems like 
overcrowding & 
disrepair lead to 

stress and anxiety

Belonging
How young people 

feel welcome, 
valued, and 

connected to their 
peers, their 

heritage and 
community

Family & School 
Stresses

How stresses and 
relationships in 

the family affect 
young people and 

their ability to 
thrive

Agency & 
Opportunity

How young people 
feel a sense of 

agency and 
possibility; how 

they are 
empowered and 
enabled to make 
the most of life

Safety
How young 

people’s 
experiences of 
feeling unsafe 

affect their 
confidence and 

autonomy



Prioritisation event

Insights from young people
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Where do we go from here?

• There is overlap between sense of belonging, resilience and self -
esteem, safety in particular

• We have to pick an area which: 

• Means a lot to young people

• Has potential for a system change

• Does not duplicate work already being done (it might link to it, 
or be something that’s different)

• We need to complete the energy and power mapping from 
stakeholders within the system will complete this picture. Could 
we generate or unlock some more power and energy around the 
high impact areas?  

• Young people will decide how to proceed in the next stage 
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Kailo ‘Circles’ model for creating systemic change



Kailo: co-designs 
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